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INTERNAL QUALITY ASSURANCE CELL
Notice

Academic Year 2022-2023

All IQAC Members are hereby informed that the First Meeting of IQAC will be on
Wednesday 22/06/ 2022 in Principal Cabin at 11.15. a.m. All IQAC members arc
requested 1o attend this meeting.

The Agudaofthemeeﬁugwillbeufollom

1.
2.
3. To review of Admission A.Y.2022-2023

4. To start new Value Added /Certificate/Skill based Course
5.
6
7

8.
9.

To review and confirm the minutes of the Jast meeting of IQAC
To discuss the Preparation of the Academic Calendar

To Allot Budget to different heads

. To Review of previous year Academic resulls
_ To form different committees and Planning and execution of co-curricular and

extra-curricular activities
To Discuss and review of NAAC work
To organize workshop on NEP

10. Appointment of New Faculty
11. Improvement in Earn and leam Scheme
12. Any Other Matter with the Permission of the Chairperson

Date: - 16/06/2022 \ O
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Minutes of Meeting
The Meeting of IQAC was held on Wednesday 22/06/2022 in the Principal's Cabin,
under the Chairmanship of Principal Dr. M.A. Nagarbawdi. The following Members
were Present for this meeting.
Sr. No Name Designation Signature
1 Dr. M.A. Nagarbawadi Chairman / Principal W}
2 Adv, Ismail Ghole Member, Governing body <,,,”i/&¢
3 Dr. V.B. Chuvan Teacher Member & Vice Principal | M IMWOX
i Smt. Vasanti Umrotkar | Stakeholder 3 :CM-E .
5 Shri. Shubhash Mahadik | Nominee - Employers o =
6 Dr. M.R. Vedpathak Teacher Member T
7 Dr. M.P.Gaikwad, Teacher Member oD
8 Dr. N.N. Bagul, - Teacher Member S, =
9 Dr. S.L.. Mhatre,- Teacher Member \
10 |Dr. SS.Bahirgunde | Teacher Member /
i1 | Dr. Scema Nahid Teacher Member k=]
12 Mrs. Aarti A, Jadhay Alumni Representative
13| Shri. Dandekar Sandesh | Administration Officer ) N
W | DRIk Kambie IQAC coordinator ‘_-31,:&/




Principal Dr. MLA. Nagarbawdi warmly welcomed all IQAC Members and Dr. Kamble J.K.
1QAC Coordinator, with the permission of the Chairman Read the Agenda of the meeting and
requested all the Members to participate in the Quality Enchantment.

Agenda 1) Confirmation of minutes of the previous Meeting with the permission of the
chairperson, the minutes of the previous academic year 2021-2022 heid on 07/03/202 were
read and Approved unanimously by all Members attended.

Agenda 2) The Academic Calendar Committee Chairman Dr. M.P. Gaikwad put academic
Calendar for the year 2022-2023 in the meeting to discuss & arrange Program as per the
calendar.

Agenda 3) A Review of First-ycar Admission was taken by the Principal Dr. M.A.
Nagarbawdi. Every Year College Form Admission Committee for a smooth function admission
process. Shri Sandesh Dandekar informed the meeting the status of newly admitted students
in the College.

Agenda 4. A review of the Add-on/ Skill bases Certificate was taken by Principal Dr. MLA.
Nagarbawdi and asked the meeting to start new an add-on/ Certificate Course, The CDC
member in IQAC approved new Add-On Course /Certificate course as continued in previous
yeurs,

Agenda 5: Allotment of Budget to different head: discussion took place on Budget for different
Heads and the Principal was advised to allot budget for Library, Gymkhana. and infrastructure
maintenance ete.

Agenda 6. Review of academic results all classes were tuken By Adv, Ismail Ghole Member,
Governing body. The result of all classes was discussed. All Members appreciated the result,
Agenda 7. To form the different committees and Planning and execution of co-
curricular and extra-curricular activitics- it was decided to form different committees
and to prepare the plan to execute All Activities. It was advised that Activities of
N.S.S. residential Camp, cultural and sport activities should be organised that in the
month of December and January.

Agenda 8. Review on NAAC work Taken by the Member, Governing Body Adv. Ismail Ghole
1QAC Co-Ordinator explained the plan of NAAC work. Dr. Kamble J K. informed the meeting
the progress work of SSR writing and Doeum)e_‘a;mon.




Agenda 9. IAQC Coordinator suggested to organize 8 workshop on NEP. It was also proposed
10 organise workshop for the students & Faculties. The matter was discussed and approved.
To start Eam and Jearn Scheme- In the meeting it was proposed that Eam and Learn scheme
should be started so s to financially needed student should get benefit. The meeting discussed
this proposal and approved

Agenda 10. Appointment of New Faculty: Principal, Dr. M.A, Nagarbawdi gave the
information of vacant post for faculty after superannuation of Faculty. The matter was
discussed and the principal was advised to start process to fill vacant faculty post,

Agenda 11. To improve Eam and leamn Scheme: In the meeting it was discussed that the scope
of Eam and Leamn Scheme should be extended 50 as to more students get benefited, The
meeting discussed this proposal and approved

Agenda 12. Any Other specific issue: There was no specific issue finally meeting concluded
with the formal vote of thanks by Dr. J.K. Kamble to the Honorable Chair and members
attended.
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INTERNAL QUALITY ASSURANCE CELL

Notice

All FQAC Members are hereby informed that the Meeting of TQAC during the Academic year
will be held on Saturday 19/11/2022day at 11.00 am in the Principal's office. All IQAC
Members are requested to Remain Present at the meeting. The Agenda of The Meeting Is As
Follows.

Agenda.

1. Confirmation of Minutes of the Previous Meeting.

2. To Discuss on Preparation of SSR

3) To organize a health related Program

4) To organize the carcer guidance Program

5, Any Other Subject with the Permission of the Chairperson

Date: - 11/11/2022
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Minutes of IQAC Meeting
The Meeting of IQAC was held on 19/11/2022 in the Principal’s Cabin. This was Held
under the Chairmanship of Principal Dr. M. A. Nagarbawdi. The following Members

were Present at the meeting.
Sr.No Name Designation Signature
1 Dr. M.A. Nagarbswadi Chairman / Principal O
2 Adyv, Ismail Ghole Member, Governing body -é = ¢zA’£
3 Dr. V.B. Chavan Teacher Member & Vice Principal | (bUnvur
4 Smt. Vasanti Umrotkar | Stakeholder
5 Shri. Shubhash Mahadik | Nominee - Employers s
6 Dr. M.R. Vedpathak Teacher Member
7 Dr. M.P.Gaikwad, Teacher Member
8 Dr. N.N. Bagul, - Teacher Member \\X
9 Dr. S.L. Mhatre,- Teacher Member Iy 3 W
10 Dr. S.S. Bahirgunde Teacher Member M
1 Dr. Seema Nahid Teacher Member wedlag!
12 Mrs. Aarti A. Jadhav Alumni Representative
13 Shri. Dandekar Sandesh | Administration Officer
14 Dr. LK. Kamble 1QAC coordinator ‘——)ﬂ/“




Principal Dr. MANagmhawdiwnnﬂywlcmncdwdlﬂwMunbasandasked
IQAC Cordinator Dr. Kamble J.K to Read the Agenda of the meeting and requested
all the Member participants to discuss the issues in the agenda of quality
enhancement.

Agenda 1. Confirmation of minutes of the previous Meeting with the permission of
{he Chairperson, the minutes of the previous meeting held on 22.06.2022 was read and
Approved by all the Members Unanimously-

Agenda 2.1AQC Coordinator Dr. J.K. Kamble Explained Criterion work of SSR and
it was put in the meeting for Discuss and finalized.

Agenda 3. To organize health related program = it was decided to arrange physical
Fim;;rogmmfdrgiﬂsandorgmisewlm related activities

Agenda 4. Career gwarencss Program: it was decided to organize CAreer AWAreNess
program for students

Agenda 5. Any Other specific issuc

There is no specific issue, finally meeting was concluded with the formal vote of
thanks by Dr. Vedpathak M.R. 0 the Respected Chairman and members present.
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INTERNAL QUALITY ASSURANCE CELL

Notice

AllTQAC Members are hereby informed that the Third Meeting of IQAC will be on
20/02/ 2023 in Principal Cabin at 11.00. a.m. All IQAC members are requested to
attend this meeting.
The Agenda of the meeting will be as follows

I. Confirmation of Minutes of the Previous Meeting.

2. To review the progress of Syllabi and conduct of examination

3. Preparation of the Third Cycle of NAAC

4. To Plan und arrange the Audits

5. Discuss the Addition of Infrastructure

6, Purchase of additional Computer and Projectors

7. To follow up the Feedback and student satisfaction survey

8. Any Other Matter with the Permission of the Chairperson

Date:-15/02/2023
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Minutes of IQAC Meeting
The Third Meeting of IQAC was held on 20/02/2023 in the Principal's Cabin. This
was Held under the Chairmanship of Principal Dr. M.A. Nagarbawdi. The following

Members were Present for this meeting.
Sr. No Name Designation Signature
1 Dr. M.A. Nagarbawadi Chairman / Principal NOUAL-
2 Adv. Ismail Ghole Member, Governing body .é GESR "‘W
3 Dr. V.B. Chavan Teacher Member & Vice Principal )M
4 Smt. Vasanti Umrotkar | Stakeholder W
5 Shri. Shubhash Mahadik | Nominee - Employers gﬁz
6 Dr. M.R. Vedpathak Teacher Member 2
7 Dr. M.P.Gaikwad, Teacher Member %
8 Dr. NN. Bagul, - Teucher Member Q& )(
9 Dr. S.L. Mhatre,- Teacher Member | fndecr ek
10 Dr. S.S. Bahirgunde Teacher Member
1 Dr. Seema Nahid Teacher Member 7
12 Mrs. Aarti A Jadhav Alumni Representative ;
13 Shri, Dandekar Sandesh | Administration Officer @/
14 Dr. JK. Kamble IQAC coordinator I =




Dr. Kamble J.K. Co-coordinator of IQAC welcomed all the Members and with the
permission of the chair read the Agenda of the meeting and requested all the Members
to discuss the agenda

Agenda 1. Confirmation of minutes of the previous Meeting with the permission of the
Chairperson, the minutes of the previous meeting held on 19/11/2022.was read and
Approved by all the Members Unanimously.

Agenda 2. Review of the completion of syllabi was taken By Principal Dr. Nagarbawdi,
As a part of quality enhancement and good academic Results the syllabus of all program
to be completed and conduct of First and Second year examinations in March 2023.
Agenda 3. Preparation of NAAC third cycle- it was planned to work for Criteria Wise
Matrix of SSR and distribute work load for Smooth work of SSR writing and
documentation,

Agenda 4. Principal Dr. M.A. Nagarbawdi put the proposal of Academic and
Administrative Audit and Gender Audit at the meeting for discussion. Vice-Principal
Dr. Chavan informed the meeting that the college have already conducted Green,
Energy and Environment Audit in previous year and explained the importance of the
Academic and Administrative and Gender Audit in regard to the NAAC Accreditation.
The proposal for the Audit was discussed and finalised.

Agenda 5. The Proposal of Additional Infrastructure Development wis put in the
Meeting by Principal. After Discussion on the proposal, it was decided to forward the
proposal to upper management for Approval.

Agenda 6. The Purchase Committee of the college has put the proposal of Purchase
Additional Computer and projectors. The Proposal Approved by all the Members
Unanimously,







|
|

Action Taken Report 2022-2023

I. Academic Calendar was prepared and finalized by the academic
committee

. New Approved Add-on Courses were conducted

3. Scheduled Review of the progress work of the preparation of SSR was
taken

4. Review of the Admission process and Examination result was taken
suggestions were made for improvement

5. Curricular and extra-curricular Activities were planned and executed

6. Workshops on New education policy and Cyber Security Awareness
were organized

7. Organized career guidance programs

8. Planned and competed Academic and administrative Audit

9. Purchased ICT tools

10.Conducted Feedback and Student satisfaction survey
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Report of analysis of feedback on the syllabus received from Students, Teachers, Employers and Alumni. The data
was collected using Structured Questionnaire
STUDENTS CURRICULUM FEEDBACK ANALYSES REPORT
Feedback regarding curriculum, based on @ parameters was collected from students. The result are inferred in
terms of percentage based on the responses received from the students and the details of the same
Are mentioned in the table below.

Frequency of response ( | — strongly disagree, 2 — disagree,
Parameters _ neither agree nor disagree, 4 — agree, 5 — strongly agree )
¥ ] «. . | 2 !
Fxcellent | Very Good Average Below | Percentage of
Good Average FESDORSE

1. The depth of the course content is adequate in relation to the 20 27 14 0 0 44.26%
xpected Course Outcomes.

2 Wheather syllabus is career oriented ? 5 37 17 0 0 60.65%
3 Applicability/relevance to real life situations &local 4 30 23 3 49.18%
developmental necds
4.Weightage given to Skill development 7 31 22 0 0 50.18%
5 Weightage given to Project 8 27 24 0 0 44.26%

%.Rate the size of syllabus in terms of load on the student 2 30 24 0 0 49.18%

7 Sufficient number of prescribed books are available in the 14 22 26 0 0 42.62%

Library.
3.DifTiculty level of course content 5 24 27 | 0 44.26%
9. Inclusion/incorporation of latest advan t sin the subject 4 23 33 1 0 54.09%
10. DifTiculty level of course content 3 27 27 2 0 44.26%
11. Rate competencies expected out of the course 3 23 31 0 0 50.18%
12. Rate the distribution of the Lecture hours among the course 11 37 7 0 0 60.65%
Contents

13.Rate the evaluation scheme designed for cach of the course 8 24 22 f 1 0 39.34%
14.The syllabus enabled me (o improve my ability to formulate, 7 29 25 0 0 28.81%

alysis and solve problems.

15. Fulfilment ofl carningobjectives 9 28 24 0 0 32.20%
16. The course/syllabus of this subject increased my knowledge 8 29 23 0 0 47.54%
nd perspective in the subject area.

17. LevelofCourseOutcomes 4 24 31 3 0 50.18%
18. Quality Clarity andrelevanceoftextual reading/Reference 11 22 26 1 0 42.62%

material/ Studymaterial

19. Creation of interest to pursue higher education 7 28 21 0 0 45.90%

50. Overall rating given by you for this curriculum. 7 r 33 20 0 0 54.09%

Observation of the feedback of Student is the respondents given response 60.50% for carcer oriented and Rate the distributi
of the Lecture hours among the course Contents about development of ability to manage/lcadership qualities and creativity,
Students given less Weightage to The syllabus enabled me to improve my ability to formulate, analysis and solve problems
response given the related question, answer is 28.81%.
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= expected Course Outcomes,
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= 4 Weightage given to Skill development

® 5.Weightage given to Project
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» Contents
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Academic Year 2022-2023

Report of analysis of feedback on the syllabus received from Students, Teachers, Employers and Alumni. The

data was collected using Structured Questionnaire

ALUMNI CURRICULUM FEEDBACK ANALYSES REPORT
Feedback regarding curriculum, based on parameters was collected from Alumni students. The result are
inferred in terms of percentage based on the responses received from the students and the details of the same

are mentioned in the table below.

Frequency of response ( 1 - strongly disagree, 2 — disagree,
Parameters 3 — neither agree nor disagree, 4 — agree, 5 —strongly agree )
5 | 4 3 2 1
Excellent Good Average Below Percentage of
Average Excellent response
1. Innovativeness and creativity 12 7 0 1 60%
2. Weightage given to Employability / 5 12 2 1 60%
entrepreneurship/Skill development
3.Weightagegiventopractical,fieldworkcomponent 10 6 4 0 50%
984.Depthofthe course content 11 5 2 2 55%
5.Curriculumproveduseful at workplace 6 8 4 2 40%
6. Incorporation of component about 5 16 0 1 80%
development of ability to manage/leadership
qualities
7.WeightagegiventoLearningvalues(intermsof 13 4 3 0 65%
knowledge.concepts,manual skills, analytical
abilities and broadening
perspectives)
8. Quality. Clarity and relevance of textual 9 10 1 0 50%
reading / Reference material /Study material
9.Usageof Curriculum for development of 11 4 5 0 55%
human resource at your industry/workplace
10.Overall rating 9 8 2 1 45%

Observation of the feedback of Alumni is the respondents given response 80% for Incorporation of component
about development of ability to manage/leadership qualities and creativity, Alumni given less Weightage to
Curriculum proved useful at workplace response given the related question, answer is 40%
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» 1. Innovativeness and creativity
= 2. Weightage given to Employability / entrepreneurship/Skill development
» 3.Weightagegiventopractical fieldworkcomponent
= 984 Depthofthe course content
» 5.Curriculumproveduseful at workplace
6. Incorporation of component about development of ability to manage/leadership qualities
= 7. Weightagegiventolearningvalues(i f ledge,concepts,manual skills, analytical abilities and broadening

® perspectives)
= 8. Quality, Clarity and relevance of textual reading / Reference material /Study material
= 9. Usageof Curriculum for development of human resource at your industry/workplace

= 10.0verall rating
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AcademicYear2022 - 2023

Report of analysis of feedback on the syllabus received from Students, Teachers, Employers, and Alumni. The
data was collected using a Structured Questionnaire

CURRICULUM FEEDBACK ANALYSES REPORT TEACHER
Feedback regarding curriculum, based on parameters was collected from 08 Teachers. The results are inferred
in terms of percentage based on the responses received from the Teachers and the details of the same
are mentioned in the table below.

Parameters Frequency of resi)o?l?e( | - strongly disagree, 2 — disagree,
3 — neither agree nor disagree, 4 — agree, 5 —strongly agree )
5 4 3 2 1
Excellent |Good |Average Below Percentage of
Average  [Excellent
esponse-
1. Applicability/relevance to real-life situations & 6 2 0 0 75%
local developmental needs
2. Weightage is given to Employability o 4 0 0 50%
3. Weightage is given 1o Entrepreneurship 2 6 0 0 75%
4. Weightage is given to Skill development 1 7 0 0 87.50%
5. Weightage given to Project 7 1 0 0 87.50%
6.Weightage given to practical and fieldwork 4 4 0 0 50%
component
7. Depth of the course content 1 0 0 87.50%
8. Inclusion/incorporation of the latest 2 6 0 0 75 %
advancements in the subject
9.Difficulty level of course content 4 4 0 0 75%
10. Optimization of course content 3 5 0 0 62.50%
I'l. Development/revision of curriculum by BoS 2 6 0 0 75%
(¢.g. feedback from educationalist, industry
expert)
12. Relevance of learning objective soft the 2 6 0 0 5%
syllabus
13. Relevance of Course outcomes 5 3 0 0 62.50%
14. Weightage given to Learning values (inters of 3 5 0 0 62.50%
knowledge,
concepts, manual skills, analytical
abilitics, and broadening respective)
15. Quality, Clarity, and relevance of textual 6 2 0 0 75%
reading/Reference material/Study material
16. Overall rating 3 5 0 0 85.50%
Observation of the teacher feedback respondents given 85.50% Relevance of Course outcomes \Cuuy
Respondents gave a response of 50% to the practical and fieldwork component P i'v[%\\ I S ToA
w7 G ' '
';c; f 'j.'; J ¢
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Observation of the teacher feedback respondents given 85.50% Relevance of Course outcomes
Respondents gave a response of 50% to the practical and fieldwork component

CURRICULUM FEEDBACK ANALYSES REPORT
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mExcelient ®Good W Average W Below Average

PERCENTAGE OF CURRICULUM FEEDBACK ANALYSES
REPORT

= 1, Applicability/relevance to real-fife situations & iocal developmental needs
= 2. Weightage is given to Employability

» 3. Weightage is given to Entrepreneurship

= 4, Weightage is given to Skill development

= 5, Weightage given to Project

« 6. Weightage given to practical and fieldwork component

= 7. Depth of the course content

= 8. Inclusion/incorporation of the latest advancements in the subject

= 9.Difficulty level of course content

= 10. Optimization of course content

® 11, Development/revision of curriculum by BoS  (e.g. feedback from educationalist, industry
expert)
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Academic Year 2022- 2023
Report of analysis of feedback on the syllabus received from Students, Teachers, Employers and Alumni. The
data was collected using Structured Questionnaire
FEEDBACK FROM EMPLOYER ANALYSES
Feedback regarding Employer, based on 05 parameters was collected from 07 Employer. The result are
inferred in terms of percentage based on the responses received from the Employer and the details of the
same are mentioned in the table below. Are mentioned in the table below.

Frequency of response ( 1 - strongly disagree, 2 — disagree,
SR. NO el i o -
Piisascters 3 - neither agree nor disagree, 4 —agree, 5 — strongly agree )
s | 4 3 2 \ W
Excellent Good Average Below percentage of
Very Avi excellent
Good Aversge response
1 | The curriculum and syllabus provide 6 1 0 0 0 85.71% ‘\
ufficient knowledge to support the work
nvironment.
2 The students are able to work as part of the 4 3 0 0 0 57.14%
cam.
3 Students have strong fundamentals in 4 3 0 0 0 57.14%
echnical aspects to cope up with changing
eeds of industry. l
7 [ Students have the ability to learn industrial | 3 4 0 0 0 57.14ﬂ
cactices fast and mould themselves into the
tream. \
oo il

Observation of the above employer Feedback 85.71% respond to the curriculum provided sufficient
knowledge and 57.14% given response to the strong fundamentals in technical aspects to cope up with
changing needs of industry. 57.14% given response ability to learn industrial practices fast and would
themselves in to the stream.
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Feedback from Emplover Analysis

14 3 f)
e

The curriculum ang The students are able to Students have strong  Students have the ability

syllabus provide work as part of the team. fundamentals in technica! to learn industrial practices
sufficient knowiedge to aspects 1o cope up with  fast and mould themselves
support the work changing needs of Into the stream.
environment. industry.

w Excellent @ VeryGood = Good Average W Below Average

Percentage from Employer Analysis

Percentage of excellent response

» The curriculum and syllabus provide sufficient knowledge to support the work environment.
= The students are able to work as part of the team,
» Students have strong fundamentals.in technical aspects to copé up with changing needs of industry.

Students have the ability to learn industrial practices fast and mould themselves Into the stream.
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