
 

 

6.2 - Strategy Development and Deployment 

 
6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 

 
Strategy Type Details 

Curriculum Development 1. Promoting teachers to BOS. 

2.Organizing curriculum related group 

Discussion. 

3. Organizing seminars for the students. 

4. To conduct internal test, tutorials preliminary examinations 

analysis of results and used for curriculum development. 

5. Collection of curriculum related feedback analysis and action taken 

for development of 

Curriculum. 

Teaching and Learning 1. Integration of student centric teaching learning process like 

experimental learning, participative learning and problem solving. 

2. Teaching learning process made effective using ICT tools and 

resources along with this to take support of internet for curriculum 

related updated information through the research. 



Examination and 

Evaluation 

1. To conduct internal examination continuously like test, tutorial, 

assignment, preliminary examination which then assessed and results 

are shared with students for improvement. 

2. Solution of universities old question papers collected from students 

then assessed and suggestion for improvement are given. Question 

bank have been provided to the students, Model answers papers of 

examinations to be providing to students. 

3. All internal examination conducted, 

evaluated and discussed in IQAC for various strategic planning of 

teaching, learning and evaluation 

 

Research and Development 
 Awareness of research among students, workshop of students to 

write research proposals and papers. 



 

Library, ICT and Physical 

Infrastructure / 

Instrumentation 

 

1. Provide e-resources facility to the students and teachers. 

3. Augmentation of physical facilities per increase in student 

strength. 

4. Augmentation and up-gradation of ICT facility and academic 

administrative software. 

Human Resource 

Management 

1. Promoting teachers to attend orientation course/refreshers 

course/STC/FDP. 

2. Organization of academic ICT related 

Program for teacher and administrative programs for support staff. 

3. Promoting teacher’s with financial support for attending 

workshop/seminar/conferences. 5.Organization of activities for 

students 

As per the locational advantages and disadvantages. 

Admission of Students 1. To strictly follow the admission policy of the affiliating university 

and state government 

2. Adopting reservation policy, strictly follow-up as per the quotas 

reserved for SC/ST 

/OBC/NT/SEBC/Open categories. 



 


